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*NEW FEATURED TOPICS*
Social/Emotional Learning (SEL)
Diversity, Equity and Inclusion (DEI)
Culturally Responsive-Sustaining Education (CRSE)
De-escalation in Schools
Restorative Justice in Schools

AR

PROFESSIONAL DEVELOPMENT
PARENT WORKSHOPS
CTLE APPROVED



P U T Every effective administrator

has a clear vision of
what education should look
like in his or her school.
The Center for Integrated
Training & Education can
help you make that vision a
YO U R reality. CITE consultants are
uniquely qualified to provide CTLE
certified professional development
in @ number of areas. CITE also
offers a variety of parent workshops
in a number of languages
that can further enhance

the needs of the
school community.

VISION

Our ultimate goal is to
serve as an extension of the
Principal's vision.

You name the need and we will
provide the customized support
whether it be individual
mentoring, teacher workshops,
or parent workshops.

CTLE

All staff workshops are CTLE-approved.
Teachers will earn hours for their time.

CITE's PD sessions and workshops
can be done on-site or ONLINE!

WWW.CITEPD.COM




NEW

NEW WORKSHOPS

WORKSHOPS!

CITE's PD sessions
and workshops can be done on-site or ONLINE!

*NEW FEATURED TOPICS*

Social/Emotional Learning (SEL)

Diversity, Equity and Inclusion (DEI)

Culturally Responsive-Sustaining Education (CRSE)
De-escalation in Schools

Restorative Justice in Schools

FOR ADMINISTRATORS, (CAN BE TAILORED FOR TEACHERS)

Leading with Emotional Intelligence & Well-being
Cultivating Healthy Teams

Building Capacity by Active Listening and Leveraging
Empathy

Sustaining Resilient and Healthy School Culture
Creating and Sustaining Strong And Stable
School/Classroom Environments

Using Empathy To Grow Teacher Capacity During a Crisis
Building Resilience In Schools

Culturally Responsive Pedagogy and COVID-19

FOR PARENTS

Precautions Parents Can Take in the New Normal

Parenting in the Aftermath
Helping Your Child Succeed In School & At Home

WWW.CITEPD.COM



COVID-Related Topics

NEW WORKSHOPS

Our consultants can provide targeted feedback on how to
maximize online instruction and operations, for your school's
blended learning program.

CITE can help remotely or in-person. Here are some
of the areas schools will need to address:

e Creating the School-wide Blended Learning
Systems and Structures

e Ensuring Online Safety and Security for Staff,
Students and Families

e Managing School Daily Operations and Record
keeping (i.e, Attendance, Grading Systems, Family
Outreach, IEP Meetings, Scheduling)

e Conducting In-School and Home Technology
Accessibility Inventories

e Communicating and Partnering with Families

e Preparing Staff for Blended Learning

e Organizing the Online Classroom for Optimal
Student Learning

e Leveraging Technology to Maximize Teacher to
Student and Student to Student Interactions

e Assessing Teaching and Learning in the Online
Classroom

WWW.CITEPD.COM
e



COVID-Related Topics

NEW WORKSHOPS

Our consultants can provide targeted feedback on how to
maximize online instruction and operations, for your school's
blended learning program.

CITE can help remotely or in-person. Here are some
of the areas schools will need to address:

e Providing a Safe, Risk-Free Online Learning
Environment

e Monitoring and Assessing Student Online
Participation and Providing Individualized Student
Support

e Addressing Student IEP Modifications ( i.e.,
Maximizing Team-Teaching (ICT) and
Individualization Support from Paraprofessionals)

e Configuring School Programs and Teaching
Schedules

e Updating Curricula to Address Gaps in Units of
Study/Scope and Sequence from the Spring
Semester That Are Prerequisites for Coursework for
the Upcoming Fall.

e Conducting PD and Teacher Team Meetings
Remotely

e Enhancing School-wide Socialization

e Including Extracurricular Activities and Elective
Courses

WWW.CITEPD.COM
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V

INSTRUCTIONAL SUPPORT

SPECIAL EDUCATION

Is your special needs population meeting their annual yearly progress goals? Our
facilitators will work with your teachers to improve their effectiveness as well as
student achievement.

USING DATA TO DRIVE INSTRUCTION

Are your teachers using data effectively? Our facilitators can

train your teachers to use data as a helpful and effective tool to improve instruction
and maximize student performance.

QUESTIONING & DISCUSSION TECHNIQUES

Studies have shown that 80% of teacher questions are low-level
inquiries, not the higher-order thinking questions students need to answer on
assessments.

CITE'S PD SESSIONS AND WORKSHOPS CAN BE
DONE ON-SITE OR ONLINE!

SUPPORTING ELLS IN THE MAINSTREAM CLASSROOM

Each and every day, teachers are instructing students who are sti
Teachers need to know the basic fundamentals of lan
strategies to address each stage. Let our team of CI
staff by giving them the tools they need

READING/WRITIN

Do your teach
the vario



The recent implementation of the School Quality Review has

resulted in increased awareness and self-reflection on the part of all
stakeholders in a particular school. From the implementation of the
Comprehensive Educational Plan to the day to day delivery of classroom
instruction, educators are now taking a closer look at what is going on in schools
and asking the infamous question..

‘How are we doing?”.

CITE consultants have been trained and invited by the New York City
Department of Education to conduct a variety of reviews. We can therefore assist
in Review preparation and provide concrete, relevant, meaningful feedback that

will guide administrators, teachers, and parents through the process. This
support is accomplished by meeting with administrators and parents, touring

classrooms, talking to students, and conducting teacher workshops.

We assist in helping prepare for the standards of the QR and
conduct a mock building review to demonstrate to teachers how to interact

with reviewers and what their classroom should look like.

Now offering Virtual / Remote PD for staff and parent workshops.

WWW.CITEPD.COM -



PRINCIPAL'S
PERFORMANCE OBJECTIVE

All CITE consultants are recently
retired former New York City
administrators who are well trained
in the implementation of the
instructional focus.

We can therefore assist in assessing
the practices, processes, structures
and systems that administrators
have put in place

in order to insure the
implementation of

their instructional focus.

We will leave principals

with a blueprint for success

as we focus on the Instructional
Focus Implementation. We will
examine the structures in the
school that promote high quality
instruction that is sustainable, data
based, and rich in meeting the
individual needs of each student.

Now offering Virtual / Remote PD
for staff and parent workshops.

THE COMPREHENSIVE
EDUCATIONAL PLAN

The Comprehensive Education
Plan (CEP), is no longer a
“paper exercise”! It is the living
roadmap that guides all
aspects of the educational
environment through the
“avenues” of the school year.

CITE consultants have been
recently trained by the New
York City Department of
Education in the assessment of
CEP implementation.




CULTURALLY RESPONSIVE
CLASSROOM AND EQUITY

Living in a diverse society and
appreciating our cultural diversity is
key to success and crucial to supporting
the concept of equity.

CITE consultants can assist educators as
they create rigorous, student-centered
learning environments that:

Affirm racial, linguistic and cultural
identities, prepare students for
challenging and independent learning
as well as develop students’ abilities to
connect across cultural differences and
elevate historically marginalized voices;
empower students as agents of social
change.

WWW.CITEPD.COM




SOCIAL
EMOTIONAL LEARNING

Social and Emotional Learning,
(SEL), provides a solid base for safe
and positive learning in addition
to enhancing students’ ability to
succeed in school,

careers, and life.

CITE consultants have the
knowledge base and experience to
empower your staff with the
required skills and techniques to
help students understand and
manage their behaviors and
emotions, set positive goals,
engage in positive relationships,
and solve problems effectively.

WWW.CITEPD.COM



Now offering Virtual / Remote PD for staff and parent workshops.

ADVANCED LITERACY SKILLS

Advanced Literacy reflects and recognizes a change in
educational needs in our culturally diverse society. CITE has
therefore retained a number of education consultants
specifically skilled in the area of Advanced Literacy. Allow
our consultants to assist educators as we enable students to
communicate in increasingly diverse ways to promote the
understanding and use of text for a variety of purposes.

EQUITY

Help support your faculty in providing every child in

every classroom a rigorous, inspiring, and nurturing learning
experience regardless of family income, race, nationality,
disability, language spoken at home, sexual orientation, or
gender identification.

WWW.CITEPD.COM



DANIELSON’'S FRAMEWORK
FOR EFFECTIVE TEACHING

Experience our workshops and in-class support
as we explore each of Danielson's domains, including:

Setting instructional goals, (i.e. using data to drive instruction).

Designing coherent instructional programs and assessments based
on student needs.

Creating an environment of mutual respect and enhanced student
rapport.

Managing classroom procedures, routines and pupil behavior.
Establishing a culture for learning in the classroom.

Using effective questioning and discussion techniques to foster high
order thinking skills.

Enhancing students’ critical thinking skills through Depth of
Knowledge theory.




College Access for All, (CAFA), is
part of the mayor’'s ambitious
‘Equity & Excellence” agenda to
ensure all New York City middle and
high school students realize their
full
potential in life.

Through the implementation of
college campus visits for students
and parents, the CAFA curriculum,

and teacher/parent workshops, CITE
can provide the support needed
to guarantee the school community
sees “the big picture” when it
comes to setting concrete college
bound goals.

COLLEGE

ACCESS FOR ALL

Our experts will train staff on how to implement the NYC College
Readiness Curriculum. We can help your students not only build
the skills to succeed, but to see the big picture -- to have a
concrete goal in mind when they think about college.

We help parents and teachers focus on college readiness, so that
they can help prepare students. Students and parents see college
life by visiting college campuses. Our extensive contacts at
colleges allow us to facilitate meetings with college professors.

Now offering Virtual / Remote PD for staff and parent workshops.

WWW.CITEPD.COM



PARENT PARENT ENGAGEMENT
ENGAGEMENT

Let us help you build that home/school connection by offering a variety of
parent workshops designed to address the needs, interests, and concerns
of many parents!

Our 60-90 minute parent workshops will address both academic and
social issues that parents have requested over

a number of years. They can be presented during the school day, evenings,
or weekends in English, Mandarin Chinese, Spanish and Italian as well.

Now offering Virtual / Remote PD for staff and parent workshops.

Parenting Skills Titles

“Assertive Discipline Practices for Parents”
“Anger Management/Conflict Resolution”
“Saying 'No' to Children”

“Internet Safety”

“‘Bullying/Cyberbullying”

“Preventing 'Summer Slide""

Academic Titles

‘“Homework Without Tears”

“Understanding the Common Core Standards”
“Improving Your Child’s Study Skills”
“Helping Your ELL Child Learn English”
“Understanding Your Child’'s Report Card”

Assessment Titles

“Understanding the NYS Testing Program”
“Dealing With Test Anxiety”

“The Parent's Role in the Quality Review”
“The Common Core Standards & Assessments”
“Maximizing Your Parent/Teacher Conference”

HELP PARENTS IN YOUR COMMUNITY BUILD THEIR SKILLS
Job Hunting Workshops

College Workshops

Technology Workshops

Health Related Workshops

Human Relations Workshops WWW.CITEPD.COM



CONTACT PERSONNEL

Carl Sanfilippo Rebecca Bravo
(516) 817 - 8435 (917) 470 - 4659
Carl@citeonline.com rebecca@citeonline.com
Matt Zagami Stella Kostopoulos
(516) 426 - 2786 (917) 912 - 9506
Matt@citeonline.com stella@citeonline.com

Bruce Virginia
(718) 506 - 8364
Bruce@citeonline.com

Now offering Virtual / Remote PD for staff and parent workshops.

WWW.CITEPD.COM



